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DEPARTMENT  OF  tHE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL. 
WASHINGTON.  D.C.  SOS  10 


TO 


ACAM-P  (M)  (16  Oct  68)  FOR  OT  RD  683146 


18  October  1968 


SUBJECT!  Operational  Report  -  Lessons  Learned,  Headquarters,  43d 
Signal  Battalion  (SPT),  Period  Ending  31  July  1968 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  Sb,  AR  525-13.  Evaluations  and  corrective  actions  should 
be  reported  to  AGSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  raport  is  provided  to  Insure  that  the 
Army  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  in  the 
reports  Is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  Items  from  It  for  Inclusion 
In  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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SCCPV-NG-PK-0  12  August  1968 

SUBJECT*  Operational  Report  of  434  Signal  Battalion  (SPT)  fox*  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Hi) 


Conmandlng  Officer 
21st  Signal  Group 
ATTN*  SCCFU-NG-OPT 
APO  96240 


Reference t  1st  Signal  Brigade  Reg  1-1 9 »  dated  12  July  I960,  Subjeot* 
Operational  Report-Lessons  learned  (RCS  CSFQR-65)  (Rl) 

1  •  Section  1,  Operations*  Significant  Aoti^ities 

a*  Generali 

(1)  The  battalion  was  operational  in  the  Republic  of  Vietnan  for  the 
entire  reporting  period  of  92  days.  Major  effort  was  expended  in  the  fol¬ 
lowing  areas*  improving  the  quality  of  installed  communications*  raising 
the  level  of  personnel  proficienoy  through  OJT  and  self -instructional  pro¬ 
grams*  raising  the  standards  of  all  categories  of  equipment  maintenance  to 
Inolude  vehicles,  power  generators,  and  signal  equipment*  and  improving 
the  living  and  recreational  facilities  for  assigned  personnel. 

(2)  On  8  JUly  1968  LTC  Leo  F.  DuBeau  departod  this  unit  with  oomoand 
reverting  to  1IAJ  Edward  3.  Raleigh,  the  previous  Executive  Offioer.  LTC 
Myron  M.  Motsko  arrived  and  assumed  command  f  the  434  Signal  Battalion 
(SPT)  on  1  August  1968. 

(3)  The  434  Signal  Battalion  (SPT)  was  originally  conceived  and  de¬ 
signed  to  provide  communications  support  to  advisors  in  the  II  Corps 
Taotioal  Zono.  All  of  its  elements  were  formed  under  TC£  11-50QD  tailored 
to  tho  speoifio  mission  conceived  for  the  unit.  Subsequently,  the  bat¬ 
talion1  s  mission  was  ohangod  to  that  of  providing  area  oonminioations  sup¬ 
port  for  US  Army  organizations  within  four  and  one -half  provinces.  Tho 
original  TOE  docs  not  fit  tho  ourront  mission.  As  a  result,  several 
original  oompanios  (B,  D,  and  E)  havo  boon  dotaohod  and  other  attaohod 
(278th  and  386th  Signal  Companies)  •  Additionally,  tho  intomal  organization 
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SC GP V-NG-P K-C  12  August  1968 

SUBJECT  t  Operational  Report  of  43d  Signed  Battalion  (SPT)  for  Foriod 
Inding  31  July  1968,  RCS  CSFOR-65  (Rl) 

of  the  remaining  units  has  boon  rearranged  to  best  match  rosouroos  to  re¬ 
quirements*  An  extensive  modification  to  the  oxisting  TOE  has  boon  sub¬ 
mitted  through  21st  Signal  Croup  and  forwarded  to  1st  Signal  Brigade*  This 
change  is  intondod  to  suit  tho  organization  to  its  long-term  misoion  as  new 

known* 


b*  Organization!  The  following  listing  provides  up-to-dato  infor¬ 
mation  for  organio  units  of  tho  43d  Signal  Battalion.  Inolosuros  1  thru 
3  provide  additional  information  for  attaohed  units  and.  units  under  tho 
operational  control  of  tho  43d  Signal  Battalion* 


UNIT 

MTOE 

USASCC 

UIO 

HHD,  43&  Sig  Bn 

PEG 

11-50QD 

24/67 

WDQZTO 

Co  A,  43d  Sig  Bn 

PEG 

11-50QD 

25/67 

WDQ0AO 

Co  C,  43d  Sig  Bn 

e m 

11-50GD 

27-67 

WLQZCO 

278th  Sig  Co 

PUS 

11-117D 

02/67 

WCF3T0 

586th  Sig  Co 

AKE 

11-117D 

04/67 

W3F6TO 

o*  Aotivitiosi 

(1)  Tho  43d  Signal  Battalion  (SPT)  headquarters  and  assignod  units 
underwent  an  Annual  Gonoral  Inspection  by  a  nino -member  team  from  tho  1st 
Signal  Brigade*  Tho  inspection  was  oonductod  during  the  poriod  22  to  26 
July  1968*  Tho  AGI'a  assosoment  of  tho  battalion's  strengths  and  voaknos- 
sos  providod  tho  command  and  staff  with  an  aocurato  appraisal  of  this  unit's 
mission  aooompliahmont  and  providod  a  basis  for  further  and  moro  offcotivc 
dovclopmont  of  batted  ion  rosouroos. 

(2)  Brigadior  Gonoral  William  M*  Van  Harlingen,  Commanding  Gonoral, 

1st  Signal  Brigodoj  Brigadior  Gonoral  Robort  D.  Torry,  Commanding  Gonoral, 
USASTRATCOM-PdC  j  COL  Beniol  W*  McElwoo,  Commanding  Offioor,  21st  Signal 
Group)  and  COL  Clinton  F.  Matthews,  Doputy  Commondor,  1st  Signal  Brigado 
visitod  a  vaxioty  of  units  and  isolatod  citos  of  tho  battalion  during  tho 
reporting  poriod* 


d*  Personnel  and  Administration! 


(l)  During  this  roporting  poriod  thoro  woro  209  assignod  gains  and 
228  assignod  locoes  for  a  not  dooroaso  of  19  porsonno’’.*  Tho  procont  authoiv 
tlon^for  this  battalion  is  1135  pcrsonnol*  Tho  assignod  strongth  of  this 
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3CCPV-BCWPK-C  12  August  1968 

SUBJECT*  Operational  Report  of  43d-  Signal  Battalion  (SPT)  for  Period 
Ending  31  July  I960,  RCS  C3P0R-  65  (Rl) 

organization  as  of  31  July  1968  was  932  personnel  or  83*7  peroent  of 
authorized  strength. 

(2)  The  following  are  personnel  shortages  whioh  oritioally  affect 
the  accomplishment  of  this  organization's  mission. 


NUMBER  3HDRT 

MOS 

TITUS 

17 

52A10 

Powerman 

15 

52B20 

Power  Generator/Operator  Meohanio 

11 

63AIO 

Wheel  Vehiole  Reprmn  Apprentice 

13 

72B20 

Comm  Center  Specialist 

70 

72C  20 

Telephone  Switchboard  Operator 

4 

94A10 

Food  Servioe  Apprentice 

5 

94B20 

Cook 

(3)  During  this  reporting  period  an  ATDE  was  reoeived  for  Company  G 
whioh  brought  the  authorized  strength  a  little  more  into  line  with  mission 
requirement.  At  present  we  axe  awaiting  approval  on  the  MTCE  for  the  re¬ 
maining  companies  of  this  battalion. 


(4)  There  were  nine  Bronze  Stars  and  twelve  Army  Commendation  Medals 
awarded  to  personnel  of  this  battalion  during  the  reporting  period.  Forty- 
four  recommendations  for  awards  have  been  forwarded  to  higher  headquarters 
and  remain  pending  approval. 


(5)  Assignment  of  Senior  Grade  personnel  to  positions  within  the 
battalion  has  boon  satisfactory  during  this  reporting  period;  however, 
non-receipt  of  assignment  instructions  for  departing  personnel  continues 
to  bo  a  personnel  problem. 


e.  Security* 

(l)  386th  Signal  Company  completed  construction  of  the  Dial  Central 

Office  revetment  at  An  Kho.  Tho  revetment  is  made  of  stood  planking  ap¬ 
proximately  four  feet  think  and  ten  foet  high,  filled  with  dirt.  Tho 
completion  of  tho  revetment  increases  tho  protection  offered  to  both  per¬ 
sonnel  and  equipment  in  tho  ovont  of  a  rocket  or  mortar  attack.  Suffioiont 
protection  i3  affordod  personnel  to  allow  them  to  continuo  operations 
during  periods  of  rod  alert. 
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SUBJECTi  Operational  Roport  of  43d  Signal  Battalion  (3PT)  far  Foriod 
Ending  31  July  1968,  RCS  CSP0R-S5  (Hi) 

(2)  Company  0  at  Kbntua  onolosod  all  laddors  loading  to  guard  tovore. 
The  oonoealnont  thus  offorod  poraita  porsonnol  to  have  aooese  to  towors 
and  at  tho  saao  tino  ohsouros  vision  of  aotivitios  by  tho  oneny. 

(3)  278th  Signal  Company  at  Camp  Enari  partioipatod  in  a  soaroh  and 
oloar  operation  organ izod  by  tho  4th  Infantry  Division  on  20  July  1968* 
Operational  "Cloon  Swoop  ln  involved  approximately  7 ,000  porsonnol  from 
tho  4th  Ihxontxy  Division  and  tonant  units  of  Camp  Enari*  Eighty-throo 
(83)  mon  of  tho  278th  Signal  Company  ootod  as  a  rosorvo  foroo  for  olomonto 
of  tho  124th  Signal  Battalion* 

(4)  HHD,  43d  Sig  Bn  (SPI)  has  boon  given  tho  responsibility  for  on 
additional  800  foot  of  tho  MiCV  Compound  porimotor*  Tho  additional  area 
gives  BHD  a  total  porimotor  responsibility  of  1,200  foot*  An  inspootlon 
and  evaluation  of  tho  now  dofonsivo  porimotor  was  medo  in  order  to  oomply 
with  lot  Signal  Brlgado  lotter  datod  24  May  1968,  Subjooti  Dafonso  Posturo 
of  Signal  Installations*  To  da  to  fivo  (5)  unkoro  have  boon  obtainod  from 
looal  onginocr  units  and  installed  along  tho  now  porimotor*  Fifty  (50)  per- 
oont  of  tho  sandbagging  has  boon  oomplotod*  Tho  ostimatod  oomplotion  da  to 
for  this  projoot,  whioh  will  also  lnoludo  aoooso  tronohoe  and  ultimately 
oooondory  fighting  positions,  is  mid-Soptombor. 

(3)  During  the  quarterly  period  ending  31  July  1968,  there  were  num¬ 
erous  r 00 loot,  mortar  end  small  arms  attacks* 

(a)  Looations  cf footed  1 

1*  Bn  HQ's  end  Oo  A,  M1CV,  PKD,RVR  on  5  Mey  and  5  Jun  68 

2*  Detaohment  1,  Co  A,  PKN,  RVB  on  2  Jul  68 

4*  Detaohment  2,  Co  A,  CPE,  RVN  on  6  rod  8  Jun  68 

£•  Detaohment  3,  Co  A,  DTO,  RVN  on  6,  8,  17  May,  8  Jun,  and  26  Jul  68 

£•  Detaohment  1,  Co  C,  CRO,  RVN  on  3,  9,  13,  24,  23  Mby,  1,  4  Jun  and 

1  Jul  68 

6*  Detaohment  6,  Co  C,  BMP,  RVN  on  3,  6,  7,  13,  23,  26  May,  3,  4  Jun 
and  9  Jul  68 

278th  Sig  Co,  43d  Sig  Bn,  PUS,  RVN  on  3,  19  May  68 

8  *  386th  Sig  Co,  45d  Sig  Bn,  AKE,  RVN  on  10  May  and  17  Jun  68 
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SUBJECT*  Operational  Report  of  43d  J dc^-1  Battalion  (SPT)  for  P«rix>d 
Ending  31  July  1966,  RC3  CSPOR-65  (Rl) 

(b)  Personnel  WIA  and  KXAi 

_1.  HHD  at  Pleiku — 1  ELI  ao  a  result  of  an  enemy  attack  directed  toward 
a  convey  between  oities  of  Pleiku  and  Eontum  on  5  Hoy  68 

2.  Co  A  at  Pleiku— Rone 

j$.  Co  C  at  Kontuo— 2  E IA  as  a  result  of  on  eneny  attack  dire 0 ted  toward 
c  convoy  between  oities  of  Pleiku  and  Eontua  on  3  May  68 

276th  Sig  Co  at  Coop  Enori — Hone 

£•  366th  Sig  Co  at  An  Khe — None 

(a)  Equipment  Damaged  1 

1.  HHD — 1  each  2^  ton  truok  os  a  result  of  an  enemy  attack  directed 
toward  a  convoy  between  oities  of  Pleiku  and  Eontua  on  3  May  66 

2.  Co  A — None 

Co  C — 1  each  2fr  ton  truok  os  a  result  of  an  enemy  attaok  direoted 
toward  a  oonvoy  between  oitios  of  Pleiku  and  Eontua  on  5  May  68 

4*  278th  Sig  Co — None 

586th  Sig  Co — None 

f  •  Safety! 

(1)  Command  emphasis  on  safe  working  oonditions  end  habits  continues 
down  to  the  lowest  lcvol  in  all  operational  aroas  of  this  organisation* 

(2)  Safe  driving  praotioes  arc  oontinually  emphaoizod  in  Commend  Infor¬ 
mation  and  through  the  vr.ria.io  nows  media  available  to  the  3afo1y  Of  floor* 
The  Battalion  Safoty  Patrol  has  oontinued  to  onforoo  safo  driving  in  the 
aroas  most  heavily  travolod  by  vohioloo  of  this  organization  end  to  oito 
unsafo  aots  or  praotiooo  obsorvod  by  tho  patrol*  This  patrol  Is  oonduoted 
on  on  unannounced  sohodulo  at  loast  four  days  a  wook  in  throo  oitios  near 
which  unito  of  this  organization  are  assignod* 

(3)  An  addition  to  the  overall  safety  program  has  been  the  daily 
showing  of  safety  films*  These  films  are  obtained  through  the  221st 
Signal  Company  (Photo)  Detaohment  attached  to  the  386  Signal  Company 

in  Ane  Khe,  The  safety  films  are  shown  nightly  prior  to  the  commercial 
films  obtained  through  Speoi&l  Services  ohannels  for  troop  entertainment* 
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SUBJSQTi  Operational  Report  of  43d  ii  iir.l  Battalion  (SPT)  for  Period 
lading  31  Jul7  I960,  ROJ  Cu.OR-65  (Rl) 

f*  SS&&K* 

(1)  The  Battalion  Training  See t ion  has  persevered  in  maintaining  high 
standards  in  all  facets  of  training*  Duriig  the  reporting  period  a  lesson 
plan  for  the  05C  oourse  was  edited  aal  is  currently  being  finalised  for 
distribution  to  subordinate  units*  A  series  of  tests  on  the  72B  ICS  have 
been  reproduoedi  these  inoluded  a  blook  of  instruotion  on  JAHiP  126  or 
xJJTODH  Message  foraat  and  general  lnforar.tion  on  the  NOS  itself*  Monthly 
inspection,  trips  oontime  to  be  held  with  a  ainlaua  of  one  oompaxy  being 
visited  eaoh  week*  The  oonpaniea  have  the  8TRATOOM  Tors  115  posted  as  of 
the  lost  Mandatory  training  olase*  The  functional  guide  paokets,  as  a 
result  of  continual  supervision  by  the  battalion  training  oootlon»  are 
gradually  Meeting  requirements  outlined  in  SOOYR  350-3»  Appendix  VI*  Reg¬ 
ular  distribution  has  been  ostabliehed  with  Port  Biaohxoay  Arisons  for 
roooipt  of  8TELTOOM  Ibra  115 1  vhioh  companies  previously  voro  stenciling* 

(2)  Rnthosiass  was  shown  by  all  eloaonts  of  the  oomnand  for  the  uao 

of  1st  Signal  Brigado  Signal  Sohool  by  Utilisation  of  quotas 

for  ooursos  offorod*  A  total  of  oight  ooursos  voro  utilizod  with  25 
porsonnol  attending.  Porsonnol  in  the  Busbars  indicated  oomplotod  tho 
following  ooursos  1 


C00B33  BD1CER 

AH/PHO-llO/117  5 

AH/ffiO-24,  AH/GRC-50  2 

l6ma  Prcjootionlst  5 

Oablo  Splioor  5 

TTY  Circuit  Rootoral  4 

Tost  Fao  Cont  and  Ckt  Rostoral  Course  2 

PCM  Operators  Course  2 

PCM  Malntonanoo  Couroo  2 


Total  25 

(3)  Standardized  formal  OJT  pro  grains  in  tho  MDS's  31M»  72B,  and  720 
oont.inuod  to  bo  utilizod  by  all  oompanios  and  3itoa*  Tho  production  of 
for.53l  OJT  programs  at  battalion  lovol  has  inourod  continuity  of  ooursos 
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SUBJECT i  Operational  Hop  or  t  of  43d  Signal  Battalion  (SPT)  for  Poriod 
Ending  31  July  1968,  RC3  CSFOR-65  (Hi) 

throughout  the  battalion  as  voll  as  roloaoing  subordinate  units  from  a 
duplication  of  effort*  Remaining  in  this  field  is  tho  testing  of  indi¬ 
viduals*  This  tooting  will  ocour  during  inspootion  tours  by  oonobors  of 
tho  battalion  staff* 

(4)  Battalion  training  has  lnoroosod  its  oovorago  of  training  topios 
through  uoo  of  tho  battalion's  monthly  no  wo  paper.  A  short  definition  and 
explanation  of  thoso  topios  aro  writton  in  a  light  vein  to  oroato  intorost 
among  battalion  porsonnol* 

h*  Op orations  t 

(1)  Tho  815th  Engr  3n  hao  boon  taskod  with  tho  ocnotruotion  of  tho  now 
Dial  Central  Offioo  building  at  Coop  Bnari*  Tho  building  is  prooont.iy  89 
poroont  conploto  and  ootioatod  comp  lotion  do.  to  is  mid-august*  Tho  DCO  will 
provido  4th  Infantry  Division  Baso  Canp  Enari  with  dial  sorvioo  end  aoooss 
into  tho  long  distanoo  ay  atom*  Trunks  will  bo  availablo  into  the  tandem 
switching  ayotom  giving  aubsoribera  diroot  dial  long  diotunoo  corvioo*  Tho 
278th  Signal  Company,  43d  Signal  Battalion  will  have  operational  responsi¬ 
bility  for  tho  1000-lino  DCO* 

(2)  One  manual  tclophono  oxohango  was  doaotivatod  during  tho  reporting 
poriod.  Camp  Holloway  switchboard,  Atf/TTC-7,  vac  dcaotivatod  on  16  Juno 
1968  as  a  rosult  of  tho  inoroaaod  oovorago  and  inotallation  of  dial  sorvioo 
to  that  aroa  by  tho  05  Air  Poroo  DCO  at  Ploiku*  An  SB-86  switchboard  was 
installed  by  tho  52d  Aviation  Battalion  in  order  to  faoilitato  in  tor-bat¬ 
talion  and  porimotor  communications*  Tho  SB-86  is  owned,  oporatod  and 
maintained  by  52d  Aviation  3attalion*  Tho  AJf/PTC-7  rooovorod  from  Canp 
Holloway  was  transported  to  Kontum  vhoro  it  roplaood  two  SB-86's,  thoroby 
providing  tho  Kontum  aroa  vrith  a  moro  offioient  communications  oystom. 

Aftor  rehabilitation  by  ELM  porsonnol,  ono  of  tho  SB-86' s  from  Kontum  was 
transferred  to  Choo  Roo  to  roplaoo  throo  staokod  SB-22*  s,  thus  upgrading 
tolophono  oonnunication  sorvioo  in  that  area* 

(3)  On  15  June  1968.  tho  43d  Signal  Battalion  Army  Aroa  Communications 
Operations  Contcr  (AACOC)  rolooatod  within  ■  now  faoility*  This  now  far* 
oility  was  dosignod  and  oonstruotod  along  lines  based  on  past  oxporionoo, 
thoroby  oontributing  to  a  moro  effioiont  and  hotter  organized  traffic 
flow.,  division  of  aotivitios  and  rosponoibilitios,  and  control  by  super¬ 
visory  personnel* 

(4)  Tho  inotallation  of  a  now  AB-216  towor  at  Kontum  (Company  C) 
wa3  oomplotod  on  29  Juno  1968*  Tho  oxisting  AB-216.  towor  was  rolooatod 
and  extondod  oight  scotions  to  the  hoight  of  114  foot*  On  1  July  1968, 
the  antennas  for  tho  77&H73  and  BBH24  syotomo  botwoon  Kontum  end  Ploiku 
woro  roins tailed  on  tho  now  tower*  Tho  rosult  hao  boon  an  improvement 
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in  tho  quality  of  both  qy  stoma  ty  30  poroont,  thoroby  inproving  greatly 
the  subooribor  oorvioo  bo  two  on  Eontum  and  Ploiku* 

(9)  Three  new  nyo terns  were  activated  during  the  reporting  period 
to  provide  bao!>up  communications  for  isolated  signal  sites  in  the  bat¬ 
talion*  The  BBR6A  system  provides  baok-up  for  the  BBH45  system  between 
Dak  To  and  Pleiku*  The  BBIHB  system  between  An  Khe  and  Oheo  Reo  provides 
baok-up  for  the  77UHB7  system  between  Pleiku  and  Cheo  Reo*  The  BBH2B  syo- 
ten  provides  back-up  between  Ban  Me  Thuot  and  Ban  Me  Thuot  East*  These 
systems  are  not  only  serving  as  baok-up  but  have  also  been  used  to  provide 
additional  oomuunioationa  paths  to  meet  increased  subscriber  requirements 
during  the  quarter* 

(6)  The  77UT14  system  between  Pleiku  and  Yung  Ghua  Mountain,  the 
77GH1A  system  between  Pleiku.  and  An  Kho,  the  BBT09  system  botvroon  An  Fhe 
and  Yung  Ghua  Mountain,  and  tho  BBH88  system  botvroor.  Ploiku  and  An  Bhe 
wore  all  doaotivatod  during  the  quarter  *  Tho  oirouits  previously  installed 
ovor  thoso  syotona  woro  roroutod  ovor  IWCS  faoilitioo  to  provido  groatly 
iuprovod  oixouit  quality  for  tho  subsoribora  involved* 

(7)  During  tho  months  of  Juno  and  July  ,  six  systems  vroro  out  ovor 
from  tho  SB-675  to  tho  AN/JBQ-73  at  tho  Ploiku  Arty  Toohnicai  Control 
faoility*  This  outovor  was  aooomplishod  with  a  minimum  of  difficulty 
ar.d  with  no  los3  of  oorvioo  to  aubooriboro*  Tho  outovor  to  the  AH/MSQ-73 
vill  p:.  ovido  a  muoh  greater  capability  for  controlling,  troubleshooting, 
and  oonditioning  of  oirouitry  than  tho  SB-675* 

(8)  During  tho  qu&rbor ;  thc^o  was  a  total  of  twonty-tvo  (?2)  oirouits 
deactivated  cad  aovonty-iwo  (72)  circuits  activated*  Twonty-throo  (23) 

of  tho  cirouit  aoiivutiora  woro  in  support  of  4th  Infantry  Divio  ion  con- 
bat  operations* 

(9)  Daring  the  months  of  Juno  and  July,  an  AN/TRC-129A  syc-ton  with 

its  aasooiatod  er.tomas  was  installed  between  Bon  Mo  Thuot  and  long  3ion 
Mountain.  Tho  was  on  the  aiv  by  30  July  l?o6*  This  tactical  txopo 

systou  is  to  receive  a  E^A-GAM  system  designator  and  ohannel  1  rat  ion  upon 
oonplotion  of  a  DCA  quality  one.  nsourar.co  impootion*  This  syotom  will 
roplaoo  tho  77DH88,  77UIOf9>  77UHQf>  eyotoms  botvroon  Ban  Ms  Thuot  and 
Lang  Bion  Mountain  which  aro  caigitiul  systems*  The  now  tropo  systom  will 
provide  muoh  bettor  quality  for  tho  subsoribora  sorviood* 

(10)  Cirouit  motivations  or  Changes  of  Spooial  Notes 

(a)  During  tho  nonth  of  July,  toletypo  oircuit  A1029B  botvroon  Ploiku 
AACC  Minor  Holey  and  Choo  Roo  woe  ohangod  from  half  duplox  to  full  duplox 
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oporation*  Tho  conversion  to  full  duplox  enabled  tho  Ploiku  AACC  Minor 
Relay  to  achiovo  a  position  of  full  duplex  for  all  circuits*  In  addition 
to  achieving  faster  and  casior  oporation  tho  capability  also  allovod  tho 
Ploiku  AACC  Minor  Relay  to  standardize  procedures  aoross  tho  board* 

(b)  A  60-wpn  fullniuplox  teletype  oirouit  (A1837B)  wo  aotivatod  on 
25  May  2.968  botvoon  Ploiku  Amy  Aroa  Communications  Center  and  the  4th  In¬ 
fantry  Division*  This  oirouit  was  activatod  in  ordor  to  aosiet  with  tho 
overload  for  circuit  KZ23*  A  sharp  decrease  in  handling  tino  was  inmcdiotoly 
notod  along  with  a  markod  improvement  in  tho  quality  of  nossagos  processed 
and  reduction  in  scrvioc  notion* 

(11)  On  4  July  1968  tho  II  Corps  Operations  and  Lvtelligonco  B"T 
Not  was  deactivated  and  plaood  on  an  on-oall  statue,  ".I  Corps  Ecad'-r.artora 
now  utilizes  tho  comaon-ueor  telotypo  system  for  olootrioal  tron&nis:  :>no. 

The  capability  for  rapid  aotivation  of  tho  O&I  Not  has  been  retrained 
juld  onony  aotivity  inoroa30  to  a  point  requiring  a  spoeial  7.T1  Not 
fer  II  Corp3  Headquarters « 

i*  Logiatiosi  Company  C  ia  rosponsiblo  for  rosupply  of  ito  throe 
sitos*  Lack  of  adequate  transportation  delays  sesupply  to  Isolated  sites 
such  as  Cheo  Reo.  The  overall  efficiency  of  Company  C  is  sometimes 
hampered  by  these  delays.  An  effeotive,  reliable  means  of  delivery  ia 
required,  A  periodic  helicopter  run  is  now  utilized  to  insure  delivery 
of  supplies,  equipment  and  distribution}  however,  organio  aviation  for 
this  battalion  would  be  of  utmost  benefit* 

0*  Aviationi  This  battalion  is  authorized  an  aviation  section  ty 
TOE;  however,  neither  aircraft  nor  aviation  personnel  are  assigned r.  Sup¬ 
port  :1s  obtained  from  the  41st  Signal  Battalion  at  iJIion  which  i:  ap¬ 
proximately  IOC  km  diatant  and  the  21st  Signal  Group  at  Nha.  Tiaut,  approx¬ 
imate.  y  200  km  away.  Tho  air  support  provided  by  these  two  organisations 
marginally  meets  the  minimum  requirements  of  this  battalion*  Scheduled 
Air  Force  and  Arty  flights  are  utilized  whenever  possible  in  an  attempt 
to  satisfy  the  needs  for  air  transportation*  Only  through  tho  uco  of  it3 
own  organio  aviation  support  will  this  battalion  bo  able  to  cover  adequatoly 
its  largo  area  of  responsibility* 
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2*  Seotion  2,  Lessons  Learned*  Commander^  Observations*  Evaluations 
and  Recommendations  * 


a*  Personnel* 

(1)  Need  for  Additional  Clerioal  Personnel* 

(a)  OBSERVATION*  The  varied  and  ever  increasing  functions  of  the 
Battalion  Headquarters  and  Headquarters  Detaohment  requires  additional 
personnel  to  perform  the  mission* 

(h)  EVALUATION*  With  increasing  requirements  for  paperwork  and 
reports,  more  administrative  and  clerioal  personnel  are  needed.  Un- 
mentioned  functions  in  the  TOdE,  i.  #*,  oivilian  personnel  management  and 
supervision,  require  additional  clerioal  personnel* 

(o)  HECQHl'ENDATION*  Additional  clerioal  slots  should  he  authorized 
to  provide  personnel  for  the  additional  functions*  An  MTQE  will  he  sub¬ 
mitted  requesting  these  additional  slots* 

(2)  Proposed  tffOB  for  ARABOV* 

(a)  OBSERVATION*  The  proposed  MTCC  does  not  provide  sufficient  per¬ 
sonnel  to  operate  efficiently  a  fixed  station  Tech  Control  Center  as  re¬ 
quired  by  the  existing  mission* 

(h )  EVALUATION*  The  proposed  MICE  oalls  for  Taotical  Teoh  Controllers 
(31N20)  and  Telephone  Linemen  (36C20)* 

(o)  EEC  OKI  E  NDAT  ION  *  That  a  new  OTOE  he  submitted  eleiminating  Tao- 

The  proposal  will  request 


NUMBER 


1 

1 

3 

12 


tical  Tech  Controllers  and  Telephone  Linemen* 
the  following* 


TIT  IE 

MSS 

GRAPE 

Chief  Teoh  Controller 

32D40 

B-7 

Asst  Chief  Controller 

'  32D40 

E-6 

Teoh  Controller 

32D40 

E-5 

Fixed  Station  Controller  32D20 

E-4 
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1 

■i  b*  Oporations  1 

(1)  Ohm  Ground  at  DC0< 

■4 

(a)  OBSERVATION  1  The  SCO  at  An  Khe  was  unable  to  reduoo  the  ohm 
ground  to  the  required  roc-ding  of  tor  tho  original  ground  had  been  applied. 

(b)  EVACUATION!  Tho  grounding  of  equipment  in  tho  An  Kho  area  was 
very  hard  to  establish* .  Tho  aroa  is  rooty  and  ground  rods  nro  ruinod 
bofore  thoy  aro  imboddod  do  op  enough  to  offeot  a  suitable  ground* 

(o)  RECOMMENDATION  1  Eight  to  ton  oopper  ground  rods  woro  dug  into 
tho  ground  at  a  depth  of  approximately  four  foot*  Coppor  wiring  was 
wrapped  around  all  ground  rods  and  then  woldod  togothor  for  a  hotter  con¬ 
tact*  This  action  has  boon  proven  satisfactory  in  roduoing  tho  ohm 
ground  at  tho  DCO  at  An  Kho* 

(2)  Trouble  Shooting  Circuits  on  tho  Patch  Pnnol  within  tho  Com- 
cmnioatloas  Contor; 

(r.)  OBSERVATION  1  Troublo  shooting  of  circuits  on  tho  patch  panel 
that  was  installed  in  the  Comm  Contor  has  oroatod  a  problom  at  tho  An 
Khe  Gojinunioations  Contor* 

(b)  EVALUATION 1  During  periods  of  oirouit  outage  due  to  -;ho  patch 
panel  tho  naintonnnoo  personnel  havo  had  to  troublo  shoot  on  a  "trial,  and 
error*’  basis*  V2hon  tho  patch  panel  won  originally  installed,  no  diagram 
was  njido  to  simplify  troublo  shooting* 

•c)  HBCQIIIENLATIDN t  .*  wiring  diagram  Bhould  bo  prepared  sad  placed 
within  all  Comm  Centors  for  roforonoo  purpoBos* 

(3)  Grounding  on  Elovntod  Signal  Sitosi 

(a)  OBSERVATION!  Extromo  diffioultios  have  orison  duo  to  tho  rocky 
terrain  and  inability  to  plooo  ground  rods  in  tho  ground* 

(b)  EVALUATION:  Normal  methods  of  ground  oonnot  bo  implomontcd  to 
insuro  an  offeot ivc  ground* 

(a)  HECOlHENDATIOITi  Plaoc  a  l/D  boro  ground  oablo  approximately  ono 
foot  under  ground  around  tho  oroa*  Physioally  oonnoot  all  buildings,  an- 
tonnos  end  oquipmont  to  tho  oablo*  This  oablo  is  thon  run  down  tho  hill- 
aido  on  a  ono-inoh  oablo  to  a  ground*  This  ground  oonsists  of  a  holo  flllod 
with  charcoal  and  rook  salt  and  a  spiral  mado  of  plating  and  oablo*  This 
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type  of  ground  has  proved  effective  on  the  Hon  Cong  signal  site  where  the 
terrain  is  too  rooky  to  utilize  ground  stakes* 

(4)  AN/CRC-50  Reflected  Bower  Reading* 

(a)  OBSERVATION*  In  some  oases  much  time  has  been  expended  in 
trouble  shooting  the  AN/GRC-50  in  order  to  oorreot  high  reflected  power 
readings* 

(b)  EVALUATION*  After  thorough  trouble  shooting  it  was  found  that  the 
outside  coaxial  oable  conneotor  was  loose  and  exposed,  or eating  a  high 
reading* 

(o)  EEC  01 E  END  AT  ION*  A  short  strip  of  oleotrioal  tape  wrapped  abound 
the  oable  and  connootor  will  roduoe  the  strain  on  tho  oablo  and  lower  the 
rof looted  power  roading* 

o*  Training* 

(1)  frohool  Allocations  for  AN/MSQ-73* 

(a)  OBSERVATION*  Only  throo  s oho ol- trained  fixod  station  toohnioal 
oontre  llers  arc  assignod*  Personnol  prosontly  boing  utilized  arc  Radio 
Relay  attendants,  Taotical  Tooh  Controllers,  and  Radio  Repairmen* 

(b)  EVALUATION*  A  oritioal  shortage  of  fixod  station  toohnioal  oon- 
trollors  oxists*  Poraonnol  aaaignod  require  oxtonsivo  training  on  tho 
AN/taSQ-73  oquipmont.  Mission  roquirononts  and  laok  of  training  o quip- 

mo  nt  prooludo  oxtonsivo  classes  at  tho  operational  lovol. 

(o)  HECOMMEHDATIDN*  That  additional  sohool  allocations  bo  i  .d?. 
available  from  1st  digital  Brigade  to  give  formal  training  to  all  person¬ 
nel  assigned* 

(2)  DC  Restoration  Course* 

(a)  OBSERVATION*  Personnel  returning  from  the  1st  Signal  Brigade 
DC  Restoration  Course  are  laoking  in  DC  restoration  knowledge* 

(b)  EVALUATION*  Personnel  returning  from  the  1st  Signal  Brigade 

DC  Restoration  Course  are  adequately  trained  in  the  installation  of  line 
isolation  relays;  hat  ever,  they  display  a  distinct  laok  of  understanding 
of  DC  isolation  prooedureB  and  use  of  test  equipment*  It  is  felt  from 
interviews  with  returning  students  that  inoperative  test  equipment  and  a 
laok  of  practical  exeroioes  with  outside  transmitting  equipment,  results 
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in  little  knowledge  along  the  lines  of  BO  restoration  line  isolation  relays. 
The  course  seems  adequate  for  BO  circuit  aotivation  but  inadequate  when 
combined  with  trouble  shooting  grooedar^e* 

(o)  HECQMIENDAI 2DN I  That  a  re-evaluation  of  the  sohool  curriculum 
be  oonduoted  to  determine  if  restoration  procedures  are  receiving  ade¬ 
quate  hours  of  instruction.  That  emphasis  be  placed  on  insuring  test 
equipment  is  operative  for  instruction  and  practical  exeroisos.  That 
outside  transmitting  equipment  be  used  in  practical  exeroises  of  oiraiit 
restoration*  A  hypothetical  long  haul  situation  should  be  included  la 
the  instruction* 

(3)  Training  for  Mode  Vi 

(a)  OBSERVATION!  With  the  introduction  of  the  Ifede  V  operation, 
radioai  changes  in  normal  oomimnioation  oenter  operations  are  anticipated. 
Personnel  assigned  to  the  communications  oenter  require  familiarization 
and  training  on  JANAP  128  procedures.  Buring  normal  operations  it  is 
increasingly  difficult  to  oonduot  proper  OJT  and  produce  satiefaotor/ 
reoul'a. 

;b)  EVALUATION i  All  poroonnol  assigned  primary  duties  m  the  commun¬ 
ications  oenter  roquiro  formal  clasoos  on  tho  prooeduros  employed  under 
JANsP  138. 

(o)  HECOMIENDAT IDN t  That  training  aids  be  prooured  er  fabricated  on 
the  unit  level.  That  qualified  instruotora  from  tho  battalion  level  o on- 
duct  formal  training  for  newly  assigned  personnel  along  with  personnel 
currently-  assigned  to  the  unit. 

d.  Intolligenoo! 

(l)  Detonation  of  Explosives  by  Firet 

(a)  OBSERVATION!  Many  arose  have  boon  onvoloped  by  extensive  fol¬ 
iage.  It  has  boon  obsorvod  that  in  porimotor  aroac  around  signal  sites, 
with  tho  density  bolng  so  groat,  it  la  relatively  difficult  to  obsorvn 
explosives  whioh  woro  previously  installed. 

(b)  EVALUATION!  Accidental  detonation  of  explosives  is  a  safety 
hazard. 

(o)  RECOMMENDATION i  A  oheok  should  be  made  of  any  area  to  be  turned 
for  explosives  or  any  other  type  of  material  that  may  cause  bodily  harm. 
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Flak  jacket  and  he  last  should  be  worn  by  all  personnel  employed  in  suoh 
oloaring  operations*  Constant  attention  must  be  given  to  perimeters  to 
prevent  overgrowth  from  reaching  the  point  where  burning  is  required* 

e*  Logistiooi 

(1)  Turarin  of  Expo 30  Ecuipmonti 

(a)  OBSERVATION!  There  has  been  an  extreme  difficulty  encountorcd 
in  turn-in  of  oxooss  serviceable  oquipmont* 

(b)  EVALUATION*  Depot  requires  packing  of  small  items  and  oquipmont* 

(o)  HECOUMENDAHON*  Priority  should  bo  given  to  uso  of  propor 
"time tables *'  in  tho  process  of  turn-in  so  that  packing  material  may  be 
obtainod  from  loool  ongincors  and/or  PA&E* 

(2)  Tiro  3hortagooi 

(a)  OBSERVATION!  There  hr.o  boon  a  tiro  and  innor  tubo  shortage 
for  2J-  ton  trucks* 

O')  EVALUATION!  Non-rcooipt  of  tiros  and  tubes  plaood  on  requisition 
has  rosultod  in  a  shortage  of  roplaoomont  tiros  for  vohiolos* 

(0)  RECOMMENDATION  1  Worn  tiros  on  trucks  may  bo  rcplaood  with  tires 
from  corresponding  trailers •  The  worn  tires  may  then  be  used  on  trailers. 

Even  though  the  worn  tires  axe  not  sufficient  for  the  trucks,  they  will 
ouffioe  in  an  emergency  situation  for  the  trailers*  Constant  AF1  action 
is  required  to  insure  requisitions  on  reoord  axe  valid* 

(3)  Repair  and  Return  of  Defective  Modules! 

(a)  OBSERVATION*  The  established  system  of  repair  and  return  of 
defeotive  modules  for  the  AN/MSQ-73  appears  to  be  inadequate  to  provide 
rapid  return  of  repaired  modules* 

(b)  EVAIDATIDNt  The  existing  polioy  for  repair  and  return  of 
defective  modules  does  not  provide  the  required  servioe*  The  olosest 
turn-in  point  for  printed  circuit  boards  and  defeotive  modulo 6  is  Co  B, 

41st  Uig  Bn  at  (41!  Nhon*  This  requires  transporting  defeotive  modules 
to  Qd  Nhon,  a  diatanoe  of  four  hours  by  oonvoy*  The  DS  at  Qii  Nhon 
packogoo  and  mailo  defeotive  items  to  Saoramcnto  Army  Depot  for  repair* 

Modules  reoontly  sent  to  Qii  Nhon  wero  not  sent  to  SAAD  but  returned  to 
tho  unit  unrepaired.  Due  to  the  distanoo  involved  it  is  not  economical 
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to  turn  in  modules  as  they  become  defective.  Therefore,  an  accumulation 
of  defective  modules  results  before  turn- in. 

(o)  RECOMllNDATIDNi  That  a  DS  in  the  Ploiku  area  be  designated  to 
ship  defootive  modulos  to  3 ALD,  or  that  the  using  unit  be  permitted  to 
ship  diroot  to  SiuJ)  following  established  procedures  for  packaging  and 
do  oumontation  • 

(4)  Test  Equipment  for  ANAl5Q-75i 

(a)  OBSERVATION !  Inoperative  test  equipment  for  the  AN/MSCi-73 
restricts  mission  performance. 

(b)  EVALUATION!  Proper  tests  and  isolation  of  troubles  oonnot  be 
accomplished  without  adequate  test  equipment.  Of  particular  concern  is 
UC  restoration.  One  item  of  test  equipment  hoe  been  in  maintenance  over 
ICO  days.  The  -Jl/FGC-69  was  turned- in  for  repair  but  returned  beoause 
the  power  connections  were  not  turned-in  with  the  equipment.  Power  input 
connections  are  hard  wired  into  the  AN/M3Q-73  van  and  would  require 
trai-v  d  personnel  for  disconnection  and  re-installation,  The  nearest  re¬ 
pair  faoility  is  tho  334th  IBM  Co,  Qii  Nhon.  Sensitive  tost  equipment 
must  bo  transported  on  exoossivc  distanoo,  negating  cal;. -oration  efforts. 

:c'  RECOMtODATIQNi  A  survey  is  presently  being  cor  dueled  of  all 
tsnt  a  juipmont  requiring  repair.  It  is  reoommonded  that  test  equipment 
r«3  calibrated  and  repaired  in  tho  Pleiku  area.  Cn-eite  assistance  would 
preclude  disassembly  of  power  input  oonnsotions  in  addition  to  trans¬ 
porting  equipment  to  and  from  Qjxi  Nhon. 

(5)  Baok-up  Equipment— Romote  SiteBi 

(a)  OBSERVATION*  Dotaohmont  3  of  Company  C,  43d  Signal  Battalion, 

Choo  Reo,  ropoatedly  onoountored  difficulty  in  maintaining  communications 
baok-up  oquipmont.  Tho  sito  maintains  tho  required  quantities  of  baok- 
up  for  its  oomuittod  oquipmont.  When  back-up  equipment  must  bo  usod  on 
lino  tho  time  involvod  in  ropairing  tho  doodlinod  equipment  is  too  groat 
duo  to  lack  of  odoquato  transportation.  While  waiting  for  this  doadlinod 
oquipmont,  tho  sito  lacks  requirod  baok-up  oquipmont. 

(b)  EVALUATION!  3c para to  sitos  lacking  rogular,  roliablo  transportation 
to  and  from  support  maintonanoo  aro  vory  vulnorablo  to  outago  timo  whilo 
doodlinod  oquipmont  is  being  repairod. 
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SCCPV-NQ-PK-C  12  Auguot  1968 

SUBJECT*  Operational  Report  of  43d  Signal  Battalion  (SPT)  for  Period 
Ending  31  July  1968,  RC3  CSIOR-65  (El) 

(o)  H3C0KLJNDAT1DN*  That  quantities  of  back-up  equipment  be  increased 
at  sites  where  reliable  transportation  to  support  maintenance  is  not  avail¬ 
able. 

(6)  Company  PLL: 

(a)  OBSERVATION :  Company  C  maintains  three  oiteo  at  distanoes  whioh 
prevent  effeotive  utilization  of  the  ooapany  PLL  looated  at  Kontum. 

(b)  EVAIU_f ION t  More  effeotive  distribution  of  company  PLL  must  be 

made. 

(o)  K3C01IIAJHD..TIDN*  That  an  adequate  stoolcaje  of  PLL  parts  be  main¬ 
tained  at  Ban  lie  Thuot  to  provide  repair  parts  for  Ban  lie  Thuot  and  Choo 
Reo.  Such  action  has  beon  initiated  end  will  cause  a  reduction  in  D/L  rates 
because  of  time  delay  in  getting  parts  already  on  hand  at  Kbntum. 

f.  Organization* 

.  ■  ■  mtmmm 

(l)  Control  Responsibilities  t 

(a)  OBSERVATION*  Plelku  TUT  (Teoh  Control)  responsibilities  coinoid9 
with  II CS  Control  3itos  (EE). 

(b)  EVALUATION*  Numerous  extended  outages  have  been  mbs  or  bod  by  Plei- 
ku  TI!T  r.o  a  result  of  poroonal  errors  by  3WCS  Control  Site.  DCA  oirouits 
are  controlled  by  'IE  but  many  are  routed  through  Pleiku  TMT.  Extended  out¬ 
ages  of  low  priority  circuit*  resulted  while  EE  worked  on  higher  priority 
circuits.  The  resulting  RIO  indioateo  oxooscivo  outage  duo  to  inefficiency 
of  KIP  oontrolloro  or  subsoribero.  Thin  is  not  a  truo  representation  of 
the  situation. 

(o)  HECOIFEHDATION;  That  roporting  procedures  and  rogulntion3  bo 
establishod  to  insuro  that  21ot  Signal  Group  and  l3t  Signal  Brigade  are 
aware  of  these  outage  delays  oausod  by  I,#OS  Control.  That  21ot  Jig  Op  and 
1st  Sig  Bde  aro  informod  of  outages  not  cr.uood  by  the  inefficiency  of  TUP 
oontrollsro  os  indioatod  by  somo  RID’s.  ] 

0 

g.  Othori 

( 1)  Showor  Iloatora  i 

(a)  OB  iERVATION*  Thsro  is  a  ahortago  of  hot  wator  hoatoro  for 
showers.  A  "makeshift"  hot  wator  hoatcr  was  fabrioated  by  allowing  cur¬ 
rent  to  flow  from  ono  largo  conduotor  to  another. 

(b)  EVALUATION*  Platos  should  bo  made  of  stainlooo  stool  if  possible. 
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SCCPV-HG-PK-C  12  .JUguot  1968 

SUBJECT*  Operational  Rox>rt  of  43d  signal  3c.ttr.lion  (3PT)  for  Period 
Ending  31  July  1568,  RC3  C3FOR-65  (Rl) 

However,  any  type  of  ohoct  iron  will  ouffico  if  otainlooo  otcol  ia  not 
available  • 

(0)  HwCOI&BND-'IIDNj  Per  a  55-gallon  drum  roaorvoir  platen  ohould  bo 
approximately  12-inoheo  oquaro  and  ooperatod  by  about  3ix  inohoo .  The  oon- 
tainor  or  roeervoir  ohould  bo  oloanod  onoo  a  day  if  poooiblo,  Rooervoira 
muct  be  vroll  groundod,  Speoial  warning  and  notioo  moot  bo  mado  not  to  uoo 
thia  method  in  a  oomplotoly  oloaod  oyotom. 

(2)  Sandbag  Troataont  Provonting  Dotoriorationi 

(a)  OBSERVATION*  ..  mothod  van  noedod  to  rotard  dotorioration  of 
aandbago  and  protoot  them  from  tho  olomonta  » 

(b)  EVALUATION*  Bocauso  heavy  rainfall  quiokly  deteriorated  oo.ndb.~go « 
a  mctliod  vao  noodod  to  inorcc.30  thoir  longevity.  Some  ife  cured  blaoktop 
waa  hoatod  with  a  blow  torch  and  pourod  ovor  tho  candbago,  layer  by  l~ycr* 
The  blacktop  aloo  addod  a  oamouflago  of  foot, 

(0)  HECOIIIBNDATION*  That  •;&  curod  blacktop  be  utilised  to  treat 
oandbago  to  prevent  deterioration. 


5  Inol 

ti — Org  chart  4 Si g  Bn — 

— Org  chart  Co  II  I 

— Org  ohcvr%  Oe  0 - 

4* — Org  ohcaft  078th  Co 

— Org  ohart  586th  Cc 

DISTRIBUTION 

a  p'jifs* 

2- CIHCU3...HPAC ,  ATOT*  GPGP-DT,  .JO  96558 

l-CG,  u;j.*str_tcom-f.'.ci  sch,  ;jo  96557 

3- CG,  US-RV,  ATTN:  ..VKGC-D8T,  .  JO  96375 
l-CG,  lat  3ig  Bdo,  ATTN :  3CCPV-CP,  jJO  96  384 

15-CO,  21ut  Sig  Gp,  ..TTNi  SCCPV-NJ-QPW,  ;J0  96240 


-y? '?*t7 


MIRON  M.  IIDTSICO 
IiTC,  SigC 
Commanding 
Withdrawn,  HQ,  DA 
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SCCPV-NG-QPT  (12  Aug  68)  1st  Ind 

SUBJECT:  Operational  Report  of  43d  Signal  Battalion  (SPT)  for  Period  Siding 
31  July  1968  (RCS-CSFOR-65(RI) 

DA,  HEADQUARTERS,  21ST  SIGNAL  CROUP,  APO  96240  25  August  1968 

TOs  Commanding  General,  1st  Signal  Brigade,  ATTN:  SCCP7-0P,  APO  96384 


1.  Transmitted  herwith  is  one  copy  »  Hoadquirt'.rc,  43rd  Signal 
Battalion  Purport,  subject  as  above. 

2*  Concur  in  the  commanders  observations  and  recommendations  with  the 
following  comments  and/or  exceptions: 

a.  Reference  section  1.  para  Id  (1)  and  (2):  21st  Signal  Group  is 
presently  experiencing  an  overall  critical  shortage  in  MOS  63A,  72B  and 
72C.  Internal  readjustments  within  froup  have  been  made  so  tlat  no  one 
Battalion  is  affected  by  the  shortage  more  than  another.  Diversions  of 

52B  personnel  to  Group  by  1st  Signal  Brigade  in  August,  1963  should  alleviate 
some  of  tie  critical,  shortage  in  MOS  52A  and  52B.  Tto  July  1968,  Known 
Gain  and  Losses  Report  of  the  43d  Sigral  Battalion  indicates  that  seven  (7) 
personnel  in  94A  and  94B  are  on  requisition  for  the  next  90  days.  Fill  in 
these  requisitions  should  correct  the  present  shortages. 

b.  Reference  section  1,  para  Id  (5):  21st  Signal  Group  receives  re¬ 
assignment  instructions  from  personnel  rotating  to  CONUS  from  1st  Signal 
Brigade*  This  data  is  sent  immediately  by  message  to  the  appropriate  wits. 
Follow-up  procedures  are  outlined  in  SCCVR  Reg  614-220.  Application  of 
these  procedures  should  reduce  this  problem. 


c.  Reference  Section  1,  para  j.  Aviation  personnel  and  equipment  are 
in  great  demand  world  wide.  Until  such  time  as  this  condition  is  alleviated 
and  TOE  are  filled  aviation  support  must  be  spread  over  all  units  of  21st 
Sig  Gp.  Although  this  is  not  the  optimum  in  aviation  support  it  is  adequate. 


d.  Reference  section  2,Parad(l)(c):  Insure  that  planted  explosives  are 
identified  on  maps  of  the  area  and  only  knowledgeable  people  are  employed 
in  this  type  of  operation 
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SCCPV-OP-CR  (12  Aug  68)  2nd  Ind 

SUBJECT:  Operational  Report  of  43d  Signal  Battalion  (SPT)  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

DA,  HQ,  1st  Signal  Brigade  (USASTRATCQM) ,  APO  96384  14  September  1968 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1.  Subject  report  has  been  reviewed  by  this  headquarters  and  Is  concurred 
In  as  Indorsed  with  the  following  comments  and/or  exceptions  concerning 
referenced  paragraphs: 

a.  Paragraph  le(l),  p.B.  Change  "thick"  to  "thick." 

b.  Paragraph  le(3),  p.4.  Change  "Operational"  to  "Operation." 

c.  Paragraphs  lj,  p.9  and  2c  of  lit  Indorsement.  The  21st  Signal 
Group's  aircraft  should  continue  to  be  centralised  at  Nha  Trang  and  Qui 
Nhon  for  use  by  all  units  of  the  21st  Signal  Group.  Aviation  authorization 
has  been  made  available  to  the  43d  fignal  Battalion  but  insufficient  time 
has  elapsed  to  permit  fill  on  the  requisition  submitted.  The  43d  Signal 
Battalion  Is  scheduled  to  receive  three  UH-1D  helicopters  in  April  1969. 

d.  Paragraph  2a(l),  p.  10.  Concur  in  the  need  for  additional  clerical 
personnel.  However,  authorizations  must  be  accomplished  by  a  trade-off  of 
other  military  spaces. 

e.  Paragraph  2a(2),  p.  10.  Nonconcur  In  the  recommendation  for  the 
proposed  KTOE  for  the  AN/MSQ-73  since  this  proposal  requests  more  men  than 
are  needed  for  efficient  operation  of  an  AN/MSQ-73  technical  control  van. 

This  headquarters  recommends  that  ary  .lew  change  of  the  MTOE  consist  of 
the  following:  one  (1)  Chief  Tech  Controller  (MOS  32D40,  E7) ,  three  (3) 
Assistant  Chief  Controllers  (MOS  32D40,  E6),  six  (6)  Tech  Controllers 
(MOS  32D40,  E5).  This  MTOE  would  provide  1  NCOIC,  3  shift  chiefs  and  2 
operation  men  per  shift. 

f.  Paragraph  2b(l)(c),  p.  11.  A  recheck  of  the  ground  at  the  An  Khe 
Dial  Telephone  Exchange  on  25  August  1968  revealed  a  200-ohm  ground.  This 
headquarters  recommended  a  solution  to  the  OIC  of  the  Dial  Telephone  Exchange 
and  work  Is  in  progress  to  improve  the  ground. 

g.  Paragraph  2c(l),  p.  12.  To  alleviate  the  shortage  of  Tech  Controllers 
this  headquarters  has  substantially  Increased  21st  Signal  Group  allocations 

to  the  technical  facilities  controller  course.  In  addition,  two  functionally 
trained  32Ds  will  be  assigned  to  the  43d  Signal  Battalion  upon  their 
arrival  ln-country  In  September. 
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SCCFV-OP-CR  (12  Aug  68)  2nd  Ind  lb  Septe-rber  1968 
SUBJECT:  Operational  Report  of  it  3rd  Mgtlkl  Battalion  (SPf)  for  Period 
ending  31  July  1968,  HCS  CSFCR-65  (91) 

h.  Paragraph  2c(2),  p.12.  The  teletype  circuit  restored,  course  is 
intended  as  a  refresher  course  on  DC  and.  circuit  restoration  as  pertains 
to  qualified  technical  controllers.  As  records  reveal  that  only  5Q  of 
the  personnel  from  the  b3d  Signal  Battalion  who  attended  this  course  met 
the  prerequisites,  it  is  understandable  that  a  lack  of  restoration  knowledge 
ex±st3 .  Efforts  are  currently  being  made  by  this  headquarters  to  secure 
sufficient  tost  equipment  to  expand  tills  curriculum.  Until  such  equipment 
can  be  procured,  this  shortcoming  will  continue  to  exist. 

0 

i.  Paragraph  2e(3),  p.lb.  Nonconcur*  six  1st  Signal  Brigade  units 
(DS)  are  authorized  to  evacuate  to  Sacramento  Airy  Area  Depot  for  repair 
and  return  of  the  modules  from  tho  AiJ/?SQ-73*  The  direct  support  unite 
solccte .  are  centrally  located  for  the  majority  of  the  units  being  support¬ 
ed. 


j.  Paragraph  2e(h),  p.15.  Concur  in  that  portion  of  the  item  concern¬ 
ing  the  calibration  of  tho  test  equipment.  The  21at  Signal  Group  was 
notified  on  2b  \ugust  that  a  calibration  team  would  be  in  the  Pleilcu  area 
from  10  September  to  10  November  1968.  Thi3  headquarters  does  not  concur 
in  tliat  portion  of  the  recommendation  concerning  repair  of  test  equipment 
since  the  let  Logistical  Command  cannot  provide  an  additional  direct  support 
facility  in  Pleiku. 

k.  Paragraph  2e(6),  p.16.  Tho  proposed  establishment  of  a  Ilaintenence 
Shop  Stock  (.iZ3S)  should  eliminate  moat  of  the  proble  ms  with  the  company 
Prescribed  Load  List  (ILL). 

FO  t  THE  COllldt  M.a: 

I/ILLLJi  0.  SKIIN' 

Colonel,  GS 
Chief  of  Staff 

Cory  furnished: 

Commanding  General,  United  States  Ariy  Strategic  Co  uiiunic ati ons  Command, 
ATT*:!:  SCCC.I  Port  Huachuca,  ...rizona  C5613 
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AVHOC-DST  (12  Aug  68)  3d  Ind  MAJ  Klinnan/da/LBN  4433  2H~ 

SUBJBCT:  Operational  Report  of  43d  Signal  Battalion  (SPT)  for  Period 
Siding  31  Ju ly  1968,  HCS  CSFOR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  ARKT  VIETNAM,  APO  San  Francisco  96375  ?pr, 

TO:  Co—andsr  in  Chief,  United  States  A ngr.  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  July  1968  froa  Headquarters,  43d  Signal 
Battalion,  and  concurs  with  the  report  as  modified  by  the  preceding 
indorsements. 

FOR  THE  COMMANDER: 


Cy  furn: 

HQ  1st  Sig  Bde 
HQ  43d  Sig  Bh 
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GPOP-DT  (12  Aug  68)  4Ch  Ind 

SUEJECT:  Operational  Report  of  HQ,  43d  Slg  Bn  (SPT)  for  Period  Ending 
31  July  1968,  RCS  CSFGR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Frencleco  96558  5  0C1  1368 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  end  forwarding  Indorse¬ 
ments  and  concurs  In  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  L.  SHOKTT 
err,  AGC 
Asm  AG 
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I  ORIOINATIMO  ACTIVITY  (CHfWHU  uuUft) 

OACSFOR,  DA,  Washington,  D.G.  20310 


Jtfc.  mou' 


NT  ritta 


Operational  Report  -  Lessons  Learned,  HQ,  43d  Signal  Battalion  (SPT)  (U) 


4.  MUM4TIVI  NOTH  fT>R4  •»  WQfl  I 


CO,  43d  Signal  Battalion  (SPT) 


12  August  196S 


M.  ONIOINATON'I  ROOMY  MUMOIMIOI 


683146 


UNCMSSIFlEn 


unis  C  l«* nlfiniliMi 


The  following  Items  sre  recommended  for  Inclusion  In  the  Lessons  Learned 
Index : 

ITEM  1 

*  SUBJECT  TITLE  _______ ___ 

**  FOR  OT  RD  #  _ _ 

***PAGE  #  _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ . _ 

ITEM  3 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  _ _ !_ _ 

PAGE  #  _ _ _ _ 

ITEM  4 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  ' _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ _ _ _ 

PAGE  #  _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  Item 
of  interest. 

**  FOR  OT  RD  #  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans- 
raittal.  This  number  must  be  accurately  stated. 

***Page  0  :  That  page  on  which  the  item  of  Interest  is  located* 
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ROATASR  AND  Fill  RAID 
OIRARTMKNT  OP  TMC  ARMY 


OPPtCIAL  RUSINCU 

Office  of  the  As tie tent  Chief  of  Steff  for 
Force  Developaant 
ATTN:  Operational  Report*  Brench 
Headquarters,  Department  of  the  Any 
Washington,  D.C.  20310 


